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Todayôs Goals

ÅAddress feedback from last meeting
ÅExplore Pyramid Model Evidence-based Practices (EBP)

ÅProvide updates

ÅFeedback & answer questions
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Agenda
Å Evidence-Based Practices

ÅEarly Intervention Implementation Checklist

ÅPyramid Model Newsletter ïFocus on Evidence-Based Practices

ÅPractice Based Coaching

ÅTORSH online coaching platform

Å Updates/Upcoming Events

ÅPyramid Model Scale-Up and Exploration with New Sites

ÅPyramid Model Practices Training

Å Stakeholder Input and Questions
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Evidence-based 
Practices (EBPs)
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Pyramid 
Model:  

Simplified 
Goals

ÅEvidence-based Practices 
(EBP)

ÅPractice-based Coaching
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Importance of Evidence-based Practices

Evidence-based practices in the 
field of early childhood pull 
together the best available 
research, knowledge from 
professional experts, and data 
and input from children and their 
caregivers, to identify and 
provide services that are 
evaluated and proven to achieve 
positive outcomes for children.
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Defining Evidence-based Practices (EBPs)
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Monitoring Fidelity to Evidence-based 
Practices

Fidelity monitoring refers 
to a method of measuring 
and analyzing the degree 
to which an EBP is 
implemented as 
intended.
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Early Intervention Implementation Checklist 
(EIIC)

ÅSupports practitioner fidelity 
to evidence-based practices

ÅInforms future professional 
development needs

ÅAssists in preparing shared 
goals and action planning 
for practice-based coaching
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How SoonerStart Implements the EIIC

SoonerStart created an electronic 
version as an online survey for ease of 
staff completion and data collection.

Pyramid Model implementation site 
staff required to complete one checklist 
per week following a family visit.

EIIC launched in August as an 
anonymous online survey but modified 
in mid-October to require Service 
Provider/Resource Coordinator name.
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EIIC Completion Data
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Categories of Evidence-Based Practices 
on the EIIC 
Responsive Relationships

Building Partnerships with Families

Supportive Conversations

Dyadic Relationships

Family Coaching

Family Centered Coaching

Teaching Social Emotional Skills

Social Emotional Development

Social Emotional Assessment

Children With Challenging Behaviors
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Building Partnerships With Families
Preparing for the Visit

ÅSchedule visits in the home and community during times that 

are convenient for the family based on the routines, activities, 

or strategies the family would like to address.

ÅProvide caregiver with community resources based on 

caregiverôs priorities or concerns
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Building Partnerships With Families
During the Visit

ÅGreet caregivers and children by name.

ÅCall caregiver and child by name throughout the visit.

ÅUse materials found in the natural environment.

ÅObserve and ask the caregiver about priorities, beliefs, family 

activities, and routines.
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Building Partnerships With Families
During the Visit cont.

ÅInvite caregiver to share their thoughts, ideas, perspectives, 

and/or preferences on what they consider to be priorities 

during each visit.

ÅExplain philosophy of early intervention services, describe 

how early intervention visits might look, and asks caregivers 

to share their ideas on how they would like visits to look.
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Building Partnerships With Families
After the Visit

ÅConnect with others to discuss their biases and how they 

might impact their connections with families.
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Evidence-Based Practices ïEIIC Results
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/ƻƴƴŜŎǘ ǿƛǘƘ ƻǘƘŜǊǎ ǘƻ ŘƛǎŎǳǎǎ ǇŜǊǎƻƴŀƭ ōƛŀǎŜǎΧ

9ȄǇƭŀƛƴ ǇƘƛƭƻǎƻǇƘȅ ƻŦ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ ǎŜǊǾƛŎŜǎΧ

LƴǾƛǘŜ ŎŀǊŜƎƛǾŜǊ ǘƻ ǎƘŀǊŜ ǘƘŜƛǊ ǘƘƻǳƎƘǘǎ ƻǊΧ

hōǎŜǊǾŜ ŀƴŘ ŀǎƪ ǘƘŜ ŎŀǊŜƎƛǾŜǊ ŀōƻǳǘ ǇǊƛƻǊƛǘƛŜǎΣΧ

Use materials found in the natural environment.

/ŀƭƭ ŎŀǊŜƎƛǾŜǊ ŀƴŘ ŎƘƛƭŘ ōȅ ƴŀƳŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜΧ

Greet caregivers and children by preferred name.

tǊƻǾƛŘŜ ŎŀǊŜƎƛǾŜǊ ǿƛǘƘ ŎƻƳƳǳƴƛǘȅ ǊŜǎƻǳǊŎŜǎΧ

{ŎƘŜŘǳƭŜŘ Ǿƛǎƛǘǎ ŀǊŜ ŀǘ ŎƻƴǾŜƴƛŜƴǘ ǘƛƳŜǎ ŦƻǊ ǘƘŜΧ

Responsive Relationships - Building Partnerships With Families
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Future EIIC 
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other Sub-
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Pyramid Model Newsletter

ÅFocusing on Evidence-
based Practices (EBP)

ÅUniversal Support
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Pyramid Model Newsletter ïSupport for EBPs
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Pyramid Model Newsletter - Universal Supports
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